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challenge
To create a Disease Prevention and Screening Center (DPSC) that offers a hospitable and 

warm welcome to those arriving in Abu Dhabi for the first time, facilitates education and 

understanding, and allows the customer to feel healthy and secure, all while providing 

process revisions to optimize cost and efficiency.  

methods
fathom’s innovative research process enabled a deeper understanding of how to best 

align the goals and vision of SEHA with its key stakeholders such as its physicians, staff 

and customers. The techniques employed throughout our site visits at both the urban 

and suburban clinics included process-oriented observation and timing exercises to 

understand the flow process in more detail. Additionally, we conducted one-on-one, in-

depth interviews with the staff, physicians and customers and distributed surveys to these 

stakeholders, comprised of a thorough sensory and experience exploration.

fathom collaborated closely with Astorino architects and designers to creatively and 

intelligently translate this information into the best possible design solutions. 

findings
fathom uncovered the themes of Journey, Integration, and Identity as crucial to the ideal 

DPSC experience. 

selected actionable insights
Journey encompasses the literal and metaphorical migration experience. In both senses, 

SEHA acts as a gateway to the Emirate, to employment, and to new beginnings—a middle 

ground between the life left behind and the life that lies ahead.

Integration refers to the coming together of SEHA’s vision, mission, and values, the state-

of-the-art clinic’s efficiencies and equipment, technology, and the experience of the user in 

order to create the ideal experience.

As a relatively new entity in Abu Dhabi, SEHA is creating an identity and reputation 

through the implementation of its mission, vision and values that will resonate with the 

community, region and world.
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how can a health center 
transition from a place 

of disease prevention to a 
place of welcome?

“In partnership with the Astorino 

Healthcare Advisors, fathom provided 

strategy and guidance in the streamlining 

of this health clinic. Their work informed 

both the physical space, such as signage 

and a wayfinding system, and overall 

operational process to ensure a smooth 

experience for the patients.”

- Suzan Malik

Project Manager, SEHA
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value stream map |  CURRENT CLINIC PROCESS

A graphic representation of the current steps in the 

DPSC process.
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wayfinding and branding concepts: ICONS

Given the language barriers that SEHA faces, the use of easy-to-understand icons can help 

customers navigate through the screening process. The icons on this page are derived from 

symbols developed by the American Institute of Graphic Designers, the U.S. Department 

of Transportation (DOT), and others. They are SEHA-branded through color and shape.
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